[bookmark: _Hlk47041411]Atklāta sarunu procedūra “Ziemeļu-Baltijas ūdeņraža koridora nacionālais komerciālais pētījums (izmaksu un ieguvumu analīze, komerciālais un finansiālais novērtējums)”, (Iepirkuma ID Nr. PRO-2025/190), turpmāk – Iepirkums.
Open negotiated procedure “National Commercial Study of the North-Baltic Hydrogen Corridor (Cost-Benefit Analysis, Commercial and Financial Assessment)” (Id. Nr. PRO-2025/190), hereinafter – Procurement.

Akciju sabiedrība “Conexus Baltic Grid”, reģistrācijas Nr. 40203041605, (turpmāk – Pasūtītājs/Conexus).
The Joint Stock Company "Conexus Baltic Grid" (registered as "Akciju sabiedrība "Conexus Baltic Grid"), hereinafter – Customer/Conexus.

Iepirkuma komisija (turpmāk – Komisija) ir saņēmusi ieinteresētā piegādātāja jautājumus un sniedz šādas atbildes uz tiem (citējot jautājumus): 
The Procurement Commission (hereinafter referred to as the Commission) has received questions from an interested suppliers and provides the following responses to them (quoting the questions):

	Nr.
	JAUTĀJUMI / QUESTIONS
	ATBILDES / ANSWERS

	17.
	Will the entire results of the Commercial Principles Study for the entire NBHC project be made available?
	Conexus will provide legal analysis of the EU tariffication framework. Please, see paragraph “INITIAL DATA”: Regulatory Framework: Initial analysis of EU regulatory requirements relevant to hydrogen infrastructure development.

	
	Questions on workstream 1:
	

	18.
	Can you pls. specify if (i) one or (ii) several routing options should be assessed? (Note: the initial data section mentions “route options”) If so: how many routes should be considered?
	The project foresees one primary route from Estonia to Lithuania. Nevertheless, limited local route alternatives may need to be considered in specific sections due to existing constraints or ongoing negotiations with neighbouring countries. The TSO will provide 1 alternative option for interconnection to an adjacent hydrogen infrastructure, which is not expected to have a significant impact on the routing.


	19.
	Can you pls. clarify, if the route(s) is/are already specified finally in a way that allows to derive Class 3 cost estimates? (Note: the initial data section mentions “preliminary route options”)
	Please, see the answer to Question No.18. 




	20.
	What is the level of accuracy of the CAPEX and OPEX figures that you will provide as an input to the study?
	Overall, the input estimates shall correspond to the Class 3 accuracy (approx. -20%/+30%)

	21.
	Have the costs of land / rights of way been assessed already and can be used as an input for the study or can they be disregarded for the study?
	Current regulations in Latvia do not establish a mandatory obligation to purchase land in order to carry out construction on it. Therefore, costs of land / rights of way can be disregarded.

	
	Questions on workstream 2:
	

	22.
	Will the project be able to or even expected to provide input to the planned Q1/2026 survey?
	Project (this study) is not required to provide an input for the planned survey.

	23.
	When do you expect the Q1/2026 survey results to become available relative to the timing of the study (interim report 4 months after contract signing)?
	The outcome of the survey is expected to be at the end of February 2026/beginning of March 2026. 


	24.
	Can interviews be carried out with potential end-users and would conexus be able to establish the contact to (jointly agreed) relevant users?
	Conexus will assist in establishing contact with potential end-users, provided that the identified users agree to be contacted and participate in the interviews.

	25.
	Are route options to be considered in the national market assessment? (the split into direct and potential demand and supply might be different under different routes)? If so: how many routes should be considered?
	Please, see the answer to Question No.18. 




	
	Questions on workstream 3:
	

	26.
	Has the counterfactual scenario already been defined or does it need definition as part of the project? If it was defined: what should be used as a counterfactual (e.g. (i) that the corridor would not be built at all, or (ii) that there would be no downstream connections to demand in Latvia)
	The counterfactual scenario has not been defined, yet.

	27.
	Have you already decided about the geographical scope of the CBA? (Based on the ENNOH methodology – the scope could be as wide as EU, EEA + Energy Community countries).
	The geographical scope of the CBA should cover at least 6 countries involved in the project.

	28.
	The ENNOH methodology prescribes an assessment of the environmental impact of the project in question. Have there been any respective analyses that can be provided, and can we assume that determining the environmental impact itself is not part of the study scope?
	No EIA or similar analyses have been conducted so far. he assessment of environmental impact falls outside the scope of the current study.

	
	Questions on workstream 4
	

	29.
	We understand that there is currently no binding national regulatory framework for the tariffing of hydrogen infrastructure. Are there however, any principles consulted or pre-agreed that should be applied or will the tariff model have to be a green field development?
	It should be assumed that the tariff setting for H2 will be similar to natural gas.

	30.
	Has any assessment of (a) project risks and (b) the project sponsors willingness to bear certain risks been performed – or has this to be developed entirely as part of the study? (Note: Risks not borne by the sponsors would either have to be covered by capacity holders via the tariff model or “the state”). – also relevant for WS 6
	No formal risk assessment has been carried out, but general risk considerations have been discussed among the project promoters. A structured risk and risk-allocation analysis should therefore be developed within the current study.

	31.
	Will you be able to provide one (or several) scenario(s) for the inter-TSO cost allocation payments to be considered (estimated e.g. as part of the Commercial Principles Study)? And are we correct in assuming that these payments do not have to be determined during the study (but need to be considered in the form of exogenous scenario inputs)? – also relevant for WS 5
	Inter-TSO cost allocation mechanism should not be considered in particular study.

	
	Questions on workstream 5
	

	33.
	Will assumptions for the planned project sponsors (equity and debt) commitments be provided?
	No, it will not be provided.

	34.
	To what extent is / will information on a potential state involvement for de-risking the project be available? Can we assume that a greenfield design of state support measures is out of scope or – to the contrary – that it is part of the scope to be covered?
	It should be assumed that no financial support, including subsidies or ITCA, will be available from the State of Latvia.

	35.
	Can we assume that you are looking for the assessment of a WACC for one financing set-up or would you be looking for a comparative WACC assessment under various assumption scenarios? If the latter: how many scenarios should be assessed?
	Primarily, the TSO is looking for one WACC rate representing optimal financing set-up for the project, however, limited cases (1-3) of alternative scenarios and corresponding WACC rate will be seen as beneficial. 



